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	Who's Who in FLDOE's New Regional Offices
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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 As Florida rolls out its differentiated accountability plan, which requires a great deal of effort from districts, it also is re-establishing a regional presence long missed across the state. In a September 7 press release, the Florida DOE announced its selections of 5 Regional Executive Directors. According to the FLDOE, "Each individual was chosen based on their record of success in leading school improvement and reform efforts. The directors will work collaboratively with school staff and district leadership to provide focused support to help meet federal and state proficiency goals." Since these individuals are to support improvement, especially in "intervene" schools, this article provides an overview of each individual's experience. 
 
Region 1 (Bay, Calhoun, Escambia, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson, Leon, Liberty, Madison, Okaloosa, Santa Rosa, Taylor, Wakulla, Walton, Washington) 
 
Intervene Schools: Escambia Warrington Middle School; Leon Belle Vue Middle School
Nikolai Vitti, also the new bureau chief of School Improvement, comes to the FLDOE after a year as principal of Homestead Middle School in Miami-Dade. During his tenure, the school moved from a grade of "D" to "B." Prior to that, Vitti interned with former Superintendent Rudy Crew as part of his Harvard doctoral program. According to program descriptions, Nikolai served "as an Assistant to the Superintendent where he spearheaded the District Assistance Team, which coordinates the efforts of the District and Regional offices to target the distinct needs of schools." According to various news reports, his previous experience includes head dean of students (Bronx, NY), and middle and high school social studies teacher (Bronx, NY; Winston-Salem, NC). It's not clear whether Vitti taught under Crews, who headed New York City Schools prior to becoming Miami's superintendent. Vitti holds a master's in education and a bachelor’s degree in history, both from Wake Forest University. He is a doctoral candidate at Harvard.

Region 2 (Alachua, Baker, Bradford, Clay, Columbia, Dixie, Duval, Flagler, Gilchrist, Hamilton, Lafayette, Levy, Marion, Nassau, Putnam, St. Johns, Suwannee, Union) 
 
News reports describe Leila Mousa as a veteran Duval County educator. She began as a classroom teacher and rose to serve as Assistant to the Superintendent during her 38 years with Duval County Public Schools. In 2005, she applied to be superintendent of the district. Mousa, a former principal (Fletcher High School and Mayport Middle School) and regional superintendent, most recently led the district's EXCELerator program which opens Advancement Placement (AP) classes to all students, then supports them for success in the more rigorous classes. The program is supported by the College Board with funding from the Gates Foundation. The number of Duval County Public School students enrolled in Advanced Placement classes grew 142 percent from January 2006 to January 2007. For three years, Mousa also guided the College Board program to increase enrollment and student achievement. 

Region 3 (Brevard, Indian River, Lake, Martin, Okeechobee, Orange, Osceola, St. Lucie, Seminole, Volusia) 
 
Intervene School: Orange - Mollie E Ray Elementary School
 
Dr. Joseph Burke is returning to Florida from Springfield, Massachusetts, where he was superintendent for 7 years. But he's no stranger to Florida; he worked in Miami-Dade Public Schools for 27 years in a variety of positions including director of math and science. He applied for numerous Florida superintendencies during his tenure in Massachusetts, including Duval County, Hillsboro County, Indian River County, Osceola County, and Pinellas County. During his tenure in Springfield, Burke's wife continued to live in Florida where they own a home. According to news reports, Springfield achievement rose during Burke's tenure. Springfield is a high-poverty district with 27,000 students. Statistics show that between 2000 and 2007, the composite performance of all Springfield students on Massachusetts Comprehensive Assessment System tests rose by 26 percent in English, and 28.6 percent in math. He holds an Ed.D. in Educational Leadership from Nova University, and an M.S. in Educational Administration from Florida International University. 


Region 4 (Charlotte, Citrus, Collier, De Soto, Glades, Hardee, Hendry, Hernando, Highlands, Hillsborough, Lee, Manatee, Monroe, Pasco, Pinellas, Polk, Sarasota, Sumter)
 
Intervene Schools: Hillsborough - Franklin Middle Magnet School;  Middleton High School; Sulphur Springs Elementary School
 
Gail Daves is most recently from Charlotte-Mecklenburg Public Schools in North Carolina, where she served as an academic monitor for the district's "A Plus" program schools. Dr. Eric Smith developed the program in partnership with the American Productivity and Quality Center in Houston. According to news articles, the program is structured around three major components: Effective School Correlates; Total Quality Management; and Eight Quality Conditions for Success, including data disaggregation, planning, instructional focus, assessment, tutorials, enrichment, maintenance, and monitoring. Daves has a M.A. in Reading Education from Appalachian State University and served as a consultant to the College Board EXCELerator Schools Project.

Region 5 (Broward, Miami-Dade, Palm Beach)  
 
Intervene Schools: Broward - Larkdale Elementary School; Dade - Holmes Elementary School; Liberty City Elementary School; Miami Central Senior High School; Miami Edison Senior High School; Palm Beach - John F. Kennedy Middle School; Lake Shore Annex
Jeffrey Hernandez recently served as the administrative director for professional development and curriculum for one of the district's five regions. He was appointed principal at Lakeview Elementary School by Superintendent Rudy Crew. The school was part of Miami's "School Improvement Zone,” the district's lowest-performing 39 schools. Hernandez made major administrative changes at Lakeview, where according to FLDOE records he served from 2004-2006. During that time, the school improved from a grade of "D" to a grade of "A," which it maintained for three years. The school also made AYP during those years.
High School  Grading  (and why you should care)  
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
This past session, the Florida Legislature passed Senate Bill 1908, which requires changes in the way that high schools are graded, beginning in 2009-2010. Around the country there aren't nearly as many high schools served by Title I as there are elementary and middle schools - but if you have a school serving 11th and/or 12th grade, you need to tune into the conversation around how the Florida DOE will make these changes. 

 

The FCAT is the perennial topic in Tallahassee, and with good reason. It is the core of school grades, Adequate Yearly Progress (AYP), school recognition funds, student progression, and graduation. This time, the controversy focused on the unfairness of holding high schools accountable by testing only students in 9th and 10th grades - only half their students. The legislation requires the FLDOE to develop a new grading system that balances test scores with a variety of other measures.

 

SB 1908 

Specifically, the new law reads: "Beginning with the 2009-2010 school year for schools comprised of high school grades 9, 10, 11, and 12, or grades 10, 11, and 12, 50 percent of the school grade shall be based on a combination of the factors listed in sub-subparagraphs 1.a.-c. and the remaining 50 percent on the following factors:
     a. The high school graduation rate of the school;
     b. As valid data becomes available, the performance and participation of the school's students in College Board Advanced Placement courses, International Baccalaureate courses, dual enrollment courses, and Advanced International Certificate of Education courses; and the students' achievement of industry 
certification, as determined by the Agency for Workforce Innovation under s. 1003.492(2) in a career and professional academy, as described in s. 1003.493;
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     c. Postsecondary readiness of the school's students as measured by the SAT, ACT, or the common placement test;
     d. The high school graduation rate of at-risk students who scored at Level 2 or lower on the grade 8 FCAT Reading and Mathematics examinations;
     e. As valid data becomes available, the performance of the school's students on statewide standardized end-of-course assessments administered under s. 1008.22; and
     f. The growth or decline in the components listed in sub-subparagraphs a.-e. from year to year.

 

And yes, this is the same legislation that requires four new designations on high school diplomas:

· Major Area of Interest 

· Completion of four or more accelerated college credit courses in AP, IB, AICE, or dual enrollment if the student is eligible for college credit 

· Career education certification 

· Florida Ready to Work Credential 

Data and Definitions
This new legislation comes just as Commissioner Eric Smith has begun speaking publicly about changing the way Florida's graduation rate is calculated - a change that may become mandatory if the Title I regulations become effective as written, something we won't know until November. Federal law does not consider students earning a GED as "graduates," while Florida does count these students. Neither counts students who earn special diplomas. Perhaps the greatest question here is how, and whether, to count students who take the GED exit option. These students must pass the FCAT - so will they count as graduates?

 

And then there is the issue of timing. Graduation data come out in the fall, after summer graduates are counted. It is possible to use the prior year's graduation rates (called a "lagging indicator," because it is used the year after it's produced). But if school grades were calculated in this way, data from two years would be combined to produce one school grade (current year for student performance, and past year for graduation). Not only is this confusing, it's also hard to respond to as a principal or superintendent, since every school year only half the data (current year performance) can be impacted.

 

The rest of the definitions are even more problematic, as revealed by a mid-September conference call with a panel of 41 advisors Smith has selected to weigh in on implementing these new requirements. As larger districts continue to have to cut expenses to respond to shrinking budgets, fewer AP and IB courses are being offered. And in more rural districts such as Florida's Panhandle, few AP courses are offered at all. It's possible that this type of ranking would measure the economic resources and size of a district, rather than student ambition.

 

Measuring postsecondary readiness by student pass rates on the SAT, ACT, or the common placement test (CPT) raises more budget issues, but on a more personal level. Parents must pay for students to take the SAT or ACT, and students must commit to the arduous, multi-hour test. Non-college-bound students tend not to take these tests - and poorer students who take the tests tend not to have access to test-preparation materials and courses.

 

One Grade or Two?
One potential solution that has been discussed is grading schools twice - once in the summer, when FCAT data are released, and again in the Fall, after graduation data become available. The trick here is to balance parents' needs to make decisions about choice, as well as NCLB's requirements for supplemental educational services, with the potential confusion from two grades. It's confusing enough with both a school grade and an AYP ranking - a fact that has not gone away under the new differentiated accountability - without adding another grade to the mix. But it would still be confusing if the AYP ranking came out in the summer, followed by a grade in the fall. And presumably school recognition funds would have to wait until that second grade.

 

Expect to hear more throughout the year about this issue; Commissioner Smith appears to be committed to a very public process. The operational definitions would probably have to be spelled out in rule, so rule-making workshops also are a possibility.

 

The DOE plans to provide data to districts this year on what their grades would be under the new system. The most interesting question to be answered may be whether this new, complex formula makes any difference in a high school's grade.

Child Nutrition Act Readies for Reauthorization 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
 Under the current Child Nutrition Act, homeless children and youth are eligible for free school meals simply by being homeless. The law creates an alternate, expedited route to qualify these students for meals. Rather than going through the regular Free and Reduced-Price Lunch application process, homeless liaisons or shelter directors can submit the names of children and youth directly to the Child Nutrition director. Under current law, students who are eligible for free meals, including homeless students, remain eligible for the remainder of the school year and 30 days into the next school year.
 
The Child Nutrition Act is up for reauthorization by Congress next year (although this is no guarantee that the Congress will take up this legislation). In preparation, the U. S. Department of Agriculture issued a request for comments from the public in the Federal Register. Written comments must be received on or before October 15, 2008. 
 
This presents an opportunity to let Congress know that this program is important to students in Florida and across the nation. Additionally, it is a chance to give your input into how the current policy is working, if changes are needed, and what changes would be most helpful to ensure that homeless children and youth receive free meals in an expedited fashion.  
Comments may be submitted electronically by going to www.regulations.gov and following instructions, or by fax at 703-305-2879, attention Mr. Robert Eadie.
 
Postsecondary Issues for Homeless Youth
According to the National Association for the Education of Homeless Children and Youth (NAEHCY), another issue looms for homeless youth trying to secure federal financial aid to attend college. They write, "Homeless students are extremely unlikely to be able to access postsecondary education without federal student aid. In September of 2007, President Bush signed into law the College Cost Reduction and Access Act of 2007 (P.L. 110-84). Included within this legislation are amendments to expand the definition of independent student in the Free Application for Federal Student Aid (FAFSA) to include unaccompanied homeless youth. 
 
"The legislation allows youth to be considered independent students if they are verified as unaccompanied and homeless during the school year in which the application is submitted, or as unaccompanied, at risk of homelessness, and self-supporting. Verification must be made by one of the following: (1) a McKinney-Vento Act school district liaison; (2) a U.S. Department of Housing and Urban Development homeless assistance program director or their designee; (3) a Runaway and Homeless Youth Act program director or their designee, or; (4) a financial aid administrator. 
 
"In order for youth to benefit from these changes, which go into effect on July 1, 2009, the revised FAFSA form must be clear and understandable to youth and to those working to assist youth at high schools, colleges, and community organizations.
 
"NAEHCY is concerned that, as drafted, the current FAFSA would exclude many unaccompanied youth who are intended beneficiaries of the FAFSA changes. Page three of the draft form defines key terms for unaccompanied homeless youth. "Youth" is defined as an individual who is 21 years of age or younger, or currently enrolled in high school. However, youth must be 24 years old in order to be considered an independent student. Thus, according to this form, unaccompanied homeless youth who are 22 or 23 years old will not be able to be considered independent students. Therefore, because these youth do not have access to parental signatures or income information, they will not be able to apply for federal financial aid and will be extremely unlikely to afford college. The statutory language of the College Cost Reduction and Access Act does not include any ages pertaining "unaccompanied homeless youth," nor do the other federal homeless program definitions referenced in the Act. Therefore, we believe this definition should be deleted.
 
"In addition, NAEHCY is concerned that, as written on page seven of the draft form, questions 58 and 59 do not include the phrase "or self-supporting and at risk of being homeless." This phrase is appropriately included in question 60, and should be added to the other questions so that youth identified by liaisons and HUD-funded homeless programs can be assisted. The language of the statute clearly supports this addition to these questions.
 
 What You Can Do Now:
1. Download the Draft FAFSA Form for 2009-2010  and a summary of changes. Read carefully, especially pages three and seven.
 
2. Communicate any concerns to bduffield@naehcy.org so that NAEHCY's comments to the U.S. Department of Education are thorough and complete.
 
3. Consider submitting your own comments to the U.S. Department of Education by sending an email to Comments@ed.gov. It is critical that young people, educators, and service providers communicate directly to the Department so that the resulting FAFSA form reflects the realities of young people who are struggling to overcome their circumstances and achieve a better future through higher education.
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	For those of you who have heard Mark Rolewski and want to hear more...

Registration Deadline Extended for Center for Data-Driven Reform in Education's (CDDRE) Fall K-12 Leadership Institute on

INCREASING STUDENT ACHIEVEMENT: 
IDENTIFYING AND IMPLEMENTING RESEARCH-PROVEN PROGRAMS
October 16 and 17, 2008
Baltimore, Maryland
 
**Learn how to choose and use the best research-proven programs and practices for your schools**
 
Register today at http://www.cddre.org/institute.html
 
Who should attend:
 
* Superintendents
* Federal program directors
* School board presidents
* Principals
* Title I coordinators
 
Leading educational researchers will teach you to:
 
* recognize, evaluate, and implement research-proven programs to improve student achievement;
* identify resources for evaluating research-proven programs, such as the Best Evidence
Encyclopedia (http://www.bestevidence.org), developed by CDDRE; and
* cut through vendor marketing hype to determine what works.
 
And, most important, you'll hear examples of successful research-proven program use in schools... and learn how to duplicate those results in your schools.
 
...PLUS get individual technical consulting on your school or district by experts at CDDRE. This consulting service is included with your registration fee and is available on a first-come, first-served basis to a limited number of attendees.
 
Cost: $495 per attendee
 
Register today at http://www.cddre.org/institute.html. Space is limited. For more information about the fall institute, call (410) 616-2444.
 
To subscribe for updates on future events and reviews of research-proven programs, send an e-mail to thebee@bestevidence.org, or visit the Best Evidence Encyclopedia at http://www.bestevidence.org and sign up for updates. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

As always, 

...visit our web site at www.EthicaLLC.com
...send me an email at Cheryl@EthicaLLC.com
...or give us a call! 850.766.7216
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