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Now that the election's over along with its endless ads and posters, the real work starts in January. But the time between now and then is key. The news is full of the presidential transition. But potentially more important are the congressional changes both at the state and national level. Here's a preview of the changes likely to affect the education community:
 
With 25 new superintendents, Florida's districts will be more reliant than ever on advocacy organizations like FASA and FADSS to lobby the state legislature for funding. 

· When the Florida legislature reconvenes, its education committees are open for almost an entirely new group of members. 

· When the US Congress reconvenes, Florida will lose power. Its congressional Republicans will have fewer advantages in a Democratic House and Senate. 

· When the US Congress organizes, the members of the education committees are likely to shift dramatically.


New Superintendents
Ethica compiled a list of all of Florida's current superintendents (see here). The longest-serving superintendent, Adrian Cline (Desoto County), has been in office since 1988 years. But his tenure is more than outweighed by the 25 brand-new names on the roster, including appointed superintendents who've joined the ranks this fall, or are slated to take over districts in January. New superintendents often are eager to use Title I funds, and explaining this complex program can be quite a challenge. Ethica is investigating webcast options to provide briefings on differentiated accountability and other topics for district administrators, including superintendents, so please email your ideas and preferences. 
 
Looking beyond an individual district, however, new superintendents are often at a disadvantage in presenting their case to the Florida legislature, which is faced with a terrible economic situation. Without a clear understanding of what it takes to educate students - including how funds are used to support learning at the district level - the new Legislature will be tempted to cut education even more, and superintendents will not have as much clout in convincing them otherwise. As Title I administrators, one thing you can do is make sure that your (new or continuing) superintendent has at her/his fingertips, information such as:
 
How Title I funds are used;
The percent increase in free lunch applications;
The number/percent increase in homeless students; and
The number/percent increase in second-language learners.
 
Those of you who have district lobbyists should make sure that each one understands that, as *state* funding decreases, so will federal funding. Part of the overall Title I formula is a component known as "state effort," which is basically state per-pupil funding. Of the four Title I funding formulas in Part A, one is called the "education finance incentive grant." These funds go only to states with strong education funding, so any loss in state funding is multiplied by lost federal funding. The Congress' position has always been that it will add funds only to states that already show their commitment to education through funding. 
 
New State Education Committees
The committee process is extremely important in both the Florida Legislature and the US Congress. They control the legislative process, since all bills have to be considered and passed by at least one committee before the Legislature can act. The first order of business in a new session is to pass out committee assignments. Members will lobby the new leadership (Rep. Ray Sansom as new Speaker in the House, and Sen. Jeff Atwater as new President of the Senate, as well as Rep. Franklin Sands, House Minority Leader, and Sen. Al Lawson, Senate Minority Leader) for prime assignments. As the table at this link shows, many of the members who served on the various education committees last year are no longer in the legislature. Even members who are continuing on often move to different, or more prestigious, committees. This organizational process will be important, as districts will have an advantage in reaching out to members who end up serving on the education - and budgetary - committees. 
 
An important thing to remember is that much of the "work" of the legislature takes place before the session starts in March. During that time, members will write and file bills, and hold committee meetings, signaling the session's priorities. Reach out to local members as soon as possible, well before the formal beginning of session. Among other priorities, this Legislature will have to consider class size reduction and overall funding.
 
Democratic Congress
Florida's 25-member congressional delegation now consists of 15 Republicans and 10 Democrats, where last year it was 16 Republicans and 9 Democrats. That's a relatively minor shift, but it takes place in a Congress where the opposite shift is taking place. In Congress, numbers are power. While the national press is full of speculation whether the Democrats will reach a 60-seat majority, that's only one of the numbers that matter. Committees - both the overall number of seats, and the way they are divided between parties - are decided based on the ratio of the number of members of each party. So, for example, if the Senate did have 60 Democrats, and a committee had 10 seats, six would be filled by Democrats - and a Democrat would be chair. Members get committee assignments based on (1) party affiliation; (2) seniority; and (3) friendships and alliances. In the 111th Congress, Democrats will not only control the leadership in both chambers; they also will have significantly more seats on each committee.
 
Florida has lost its only representative on any of the education committees (either substantive or appropriations). It remains to be seen whether any of Florida's new delegates will land in these seats. Florida is much less likely to be in a position to influence any new education legislation without a member on these committees, so if you have legislative connections, encourage them to ask for an assignment to education.
 
The senior members of any committee have most of the authority and control the agenda. However, education is somewhat unique, as the Congress has for a long time worked cooperatively across party lines on this issue. For example, Senators Kennedy (Senate Education Chairman) and Enzi (Senate Education ranking member) have worked well together. For this reason, even Republican members should have an opportunity for input.
 
Congressional Reorganization
As at the state level, the US Congress also must organize itself, and as part of the organizational process, members lobby for better committee assignments. Education - as important as it is to our community - isn't a high-ranking committee assignment. On the other hand, Appropriations, Budget and Taxation, and the Senate Rules committees are extremely powerful, and members vie for those seats. (This is one of the reasons why Senator Ted Stevens' race has been so closely watched - he was the former ranking member of Appropriations, one of the top five most powerful slots in the Senate.) 

This chart shows not only which members are potentially returning to the education committees - but also how few of them were in place when No Child Left Behind was passed in 2001. As the Congress changes, members may have less ownership in the specific provisions in this law and may be open to changes. The senior members on these committees - such as Michigan's Dale Kildee - are those who are extremely committed to education issues and are likely to remain in those slots in this new Congress. More junior members are much more likely to switch assignments.
 
Stay tuned for an interesting year in education! 

 ...And the Changing Face of Ethica Extra!

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Starting January 1, Ethica Extra will have a new name - FedEd - and a new price (not free). Here's the deal: 

  

Clients will continue to receive the newsletter at no charge. 

 

If you are not a client, the following services are available:

 

$300 - personal subscription to newsletter (for your own use)


$600 - sharable subscription to newsletter (if you plan on e-mailing the newsletter with staff, colleagues, etc.)


$1200 - newsletter AND as-needed phone and email consultation (up to 6 topics/year)


$1500 - newsletter AND new staff orientation or board workshop on Title I


$5,000-$10,000 - newsletter AND pre-monitoring review, depending on district size (sample report available)


$10,000-$20,000 - newsletter AND expert monitoring of school improvement activities at schools, depending on number of schools (sample reports available)
 
Individual services can be negotiated at $600/day plus expenses (mileage, etc.)

How to Subscribe
We can accept checks, credit cards, and purchase orders (we will invoice you). Please just email john@ethicallc.com and he will take care of billing. If there are topics that you would especially like us to cover, please email me (cheryl@ethicallc.com). 




	

	COMING: New Title I audit...new Secretary of Education...and...who knows!
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As always, 

...visit our web site at www.EthicaLLC.com
...send me an email at Cheryl@EthicaLLC.com
...or give us a call! 850.766.7216
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