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Ethica Extra!
NCLB News You Can Use  

December 15, 2008
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

I was going to wait until I finished the last audit on my "reading list," but didn't want to miss this big announcement!



	Chicago's Duncan To Be Education Nominee 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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The endless speculation regarding whom Mr. Obama will pick for education secretary ended Monday night with the announcement that Arne Duncan, Chicago's education chief, will be the nominee. Duncan, who will be subject to confirmation by the Senate, sends an important message about Obama's direction on education - and most important, the tack he is likely to take on the reauthorization of NCLB. While Duncan is clearly reform-oriented, he is less controversial than some other names that have been floated, such as Michelle Rhee, the young and extremely controversial chancellor in Washington, D.C., who is known for rough-and-tumble confrontations, pay-for-performance, and a relentless focus on student achievement. Reformers expressed concern that Obama would name someone like Dr. Linda Darling-Hammond, a Stanford professor (and head of his education transition team) also known for a commitment to reform, but who also counts among her supporters anti-testing advocates such as Deborah Meir. 
 
Obama's pick signals a commitment to change, as well as his continuing propensity to strike a balance between competing camps. Randi Weingarten, president of the American Federation of Teachers and head of the New York teacher union, praised Duncan. Inan interview with The Associated Press, she said "Arne Duncan, actually reaches out and tries to do things in a collaborative way."
 
So who is Arne Duncan? 
Besides a (formerly professional) basketball pal of Obama, 44-year-old Duncan has run the Chicago public schools since 2001, making him one of the longer-serving superintendents of an urban district. (Chicago, the third-largest district in the U.S., is a member of the Council of Great City Schools; for their open letter to Obama, see this link). Duncan was educated at Harvard, making him the latest Ivy League cabinet pick. He is a native Chicagoan, from Hyde Park. His father is a psychology professor and his mother runs the Sue Duncan's Children's Center on Chicago's South Side. Duncan and his wife have two children.
 
The New York Times says Duncan "has earned a solid reputation for confronting pressing issues in public education, like how to raise teacher quality, how to transform weak schools and when to shutter those that are irredeemably failing." Washington's phone lines lit up with interest when Duncan visited current Secretary of Education Margaret Spellings, and she later praised him in a public speech. (If you'd like to hear Duncan, there's a YouTube video of his testimony to the House Education Committee here).
 
It's hard to verify whether Duncan's reputation as a reformer is warranted based on student achievement data, since Illinois has changed its statewide accountability est. However, you can see Chicago's latest NCLB report card here.  Alexander Russo, a former Hill staffer and now education blogger enumerates Duncan's strengths and weaknesses as follows: 

 

Strengths: 
▪ Lasted seven years -- a lot longer than many predicted. 

▪ State test scores have increased every year Duncan has been in office, according to the board of education. 

▪ Duncan has by all accounts improved tremendously as a public speaker. 

▪ Sends his daughter to a local public school. 

▪ Strong supporter of community schools. 

▪ Early critic of NCLB testing, tutoring, and transfer requirements 

▪ Chicago participates in Roland Fryer "learn to earn" program. 

▪ Tall, skinny, and with a funny name -- just like his soon-to-be-boss! 

▪ Has more gray in his hair than it seems from this AP pic. 

 

Weaknesses: 

▪ Chicago has never been a finalist for the Broad education prize for urban school reform. 

▪ Chicago 's NAEP scores lag many other big city districts, according to TUDA. 

▪ Failed to win substantial concessions from the Chicago Teachers Union in the last contract. ▪  Failed to expand the highly restrictive charter school cap for Chicago (30) . 

▪  Renaissance 2010 disrupted the education of thousands of students in the early years espec. 

▪  Duncan 's reform efforts have failed to attract (or retain) white and middle-class families. 

▪ Criticized by Blagojevich for only having offered free school bus rides in exchange for the Senate seat. 
 
I can only assume that this last one is a joke...! Despite his terrible sense of humor, so similar to my own, I highly recommend his blog - here.

 
Obama is slated to make the announcement on Tuesday, December 16, at Chicago's Dodge Renaissance Academy. 

 

Fast Facts About Chicago Schools
 
Number of Students: approx. 421,000
Number of Teachers: approx. 27,000
Number of Schools: 633
Free- and Reduced-Price Lunch: 74%
Special Education Students: 13%
Asian Students: 3%
African-American Students: 49%
Hispanic Students: 38%
White Students: 8%
 

Washington's Waiting Game
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
· Even though the headlines are all about the potential Detroit bailout, Washington lawmakers are busy working on other issues, including education. Perhaps most immediately important is work going forward on three economic fronts: 2008 budgets; potential stimulus packages; and 2009 budgets.
 
First, the Congress has pledged to get last year's budgets (2008 budgets that would fund education in school year 2009-2010) to Barack Obama as soon as he's sworn into office. Notably, at that point the US Congress will have Democratic majorities in both the House and Senate, and Democrats have historically supported more funding for education initiatives. With the current state of the economy, it's hard to predict what will happen. It's likely that, with congressional leaders determined to meet this early (or late) deadline, these appropriations bills may avoid the usual frenzy that surrounds the budget process, allowing them to move quickly. Despite the low profile, this appropriations bill is likely to be the end of Reading First, and possibly other programs such as Even Start. However, these bills will reflect Congressional priorities rather than presidential ones.
 
Second, Congress is working on the next stimulus package, and it's entirely possible that it will include funds for education. There has been serious talk about including additional funds for McKinney-Vento, which supports homeless students, and wide-ranging suggestions about a host of other education initiatives such as school construction (especially rehabbing older school buildings). It is not an accident that new Miami-Dade Superintendent Anthony Carvalho's statement that it is schools that need the bail-out has made it to newspapers across the country. Like the 2008 appropriations bills, Congressional leaders have pledged to get this stimulus package to Obama in January. Now is the time to contact your legislators and let them know what budget cuts are doing to your schools and districts. Each legislator has a "local" as well as a Washington, D.C. office, and contact information is available here and here. 
 
Third, Congress is starting to think about the 2009 appropriations bills. President Obama will present his first budget to Congress in February, and that document will send an important signal - not only of his priorities, but of his commitment to funding only programs "that work," a comment he has made a number of times with regard to government programs. A number of years ago, the Office of Management and Budget (OMB) created a management review process for federal programs known as the Program Assessment Rating Tool (PART), specifically so that budgetary decisions could be evidence-based and impartial. It's not an overstatement to say that the PART process has been invoked by politicians when it's handy, and ignored equally often when it's not. Some programs, such as the Comprehensive School Reform Demonstration Program (CSR/CSRD), received high PART ratings and were eliminated anyway. Other programs, including Even Start, received low PART ratings and have survived. For an interesting perspective on the history and uses of PART, see this link.To look up the PART rating of any federal program, click here (and see the sidebar too). 

 

Of course, some programs have independent research and/or evaluation attesting to their effectiveness or lack thereof, and the new President may choose to rely on this research better than the very political PART process. Reading First is the most recent example of a program with such research, and it is a very important one. It was evaluated and found to have failed its essential goals (the final report is available here). At the same time, Obama has stressed his commitment to early childhood education. So, while Reading First as we know it is likely to disappear, it's also likely to be replaced with another program for a similar age group, and it also may focus on reading. 
 

Kennedy's Education Bill
One person who isn't out front - but also isn't waiting for anything - is Senator Edward M. Kennedy, who stunned education advocates and others last year by announcing that he had a form of brain cancer. Although he may not be back full-time, he is still clearly in control of the Senate's education agenda, and the "lion of the Senate" is apparently more than ready to move forward on reauthorizing NCLB. According to insider news source Politico, "Aides say the chairman of the Senate Health, Education, Labor and Pensions Committee has already whittled down his priorities to several key focus areas: closing the student-teacher achievement gap, encouraging parents to get involved in schools and amending the legislation's one-size-fits-all approach to low-performance schools."
 
Kennedy and Obama know each other well - after all Obama served on Kennedy's education committee. Insiders say that their goals for education mesh well together. "Obama's plan also aims to use more than just standardized tests as assessment tools and to reward teachers who excel. While many of Kennedy's ideas are not new, and many of Obama's are still being fine-tuned, both men share fairly common goals, including a desire to widen assessment tools beyond tests and to improve accountability."
The wait may continue, as education isn't on the top of Obama's list - and it takes about six to eight months to get a new agency up and running. After all, it's not just the secretary's slot that must be filled - it's the assistant secretaries, their deputies, and literally hundreds of staffers that must get up to speed. Stay tuned!
Education's PART Ratings
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Each federal program is in rotation for evaluation using PART, a 25-question review. Its rating scale is as follows:
Effective - 85-100
Moderately Effective - 70-84
Adequate - 50-69
Ineffective - 0-49

Regardless of overall score, a rating of "Results Not Demonstrated" is given when programs do not have agreed-upon performance measures or lack baselines and performance data. Despite a PART rating, which is given by the executive branch, Congress has a much greater authority to determine whether, and at what level, a program is funded. The President's only power is to veto an appropriations bill, but he may only veto an entire bill, not tweak specific details.

 

Programs Rated Effective (year rated)
Reading First (2006)

Programs Rated Moderately Effective (year rated)
Title I (2006)
Early Reading First (2006)

 Programs Rated Adequate (year rated)
21st Century Community Learning Centers (2003)
Education for Homeless Children and Youths (2006)
Migrant State Grants (2006)
Comprehensive School Reform (2002)
Programs Rated Ineffective (year rated)
Even Start (2002)
Programs With "Results Not Demonstrated" (year)
High-School Equivalency Program (HEP) (2004)
College Assistance Migrant Program (CAMP) (2004)

Migrant and Seasonal Farm Workers (2006)
Safe and Drug-Free Schools (2006)
Title V (2005)
Neglected & Delinquent State Agency Program (2006) 

Don't Forget,  Ethica Extra! is Changing


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Starting January 1, Ethica Extra will have a new name - FedEd - and a new price (not free). Here's the deal: 

  

Clients will continue to receive the newsletter at no charge. 

 

If you are not a client, the following services are available:

 

$300 - personal subscription to newsletter (for your own use)


$600 - sharable subscription to newsletter (if you plan on e-mailing the newsletter with staff, colleagues, etc.)


$1200 - newsletter AND as-needed phone and email consultation (up to 6 topics/year)


$1500 - newsletter AND new staff orientation or board workshop on Title I


$5,000-$10,000 - newsletter AND pre-monitoring review, depending on district size (sample report available)


$10,000-$20,000 - newsletter AND expert monitoring of school improvement activities at schools, depending on number of schools (sample reports available)
 
Individual services can be negotiated at $600/day plus expenses (mileage, etc.)

 

How to Subscribe
We can accept checks, credit cards, and purchase orders (we will invoice you). Please just email john@ethicallc.com and he will take care of billing. If there are topics that you would especially like us to cover, please email me (cheryl@ethicallc.com). 




	

	COMING: Several New Title I Audits (have you been naughty or nice?)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

As always, 

...visit our web site at www.EthicaLLC.com
...send me an email at Cheryl@EthicaLLC.com
...or give us a call! 850.766.7216
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