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Welcome back to Ethica Extra! Each week, we hope to bring you news and interpretation that will be helpful to you - and that you're not likely to get anywhere else. 

If you do want to know more - read on! If you like what you read - tell a friend.

Cheryl



	Differentiated Accountability Would Ramp Up SES, Sanctions 
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Districts hoping that the Florida Department of Education's (FDOE's) differentiated accountability proposal is accepted by the US Department of Education (USDE) might want to be careful what they wish for. The proposal, submitted to USDE May 2, continues a concept that will be familiar to all Title I administrators -a renamed version of the tiers already in use. However, it does not appear to offer relief to those schools identified for improvement based on a small number of students, or a single subgroup. But it does expand sanctions for many schools across the AYP continuum.

It isn't even clear that Florida qualifies for this federal pilot project, and the proposal says as much. However, even without federal approval, the proposal is important because it signals how the FDOE is thinking about school improvement for both Title I and non-Title I schools.

More Classifications
FDOE would not replace any of the existing classifications for either school grades or school in need of improvement (SINI); instead, it would add another layer of categories, naming some SINI schools "prevent," others "correct," and still others, "intervene."

The categories would work as follows:

SINI-Prevent I: Schools with A's, B's, or C's, and ungraded schools, with at least 80 percent of AYP indicators met, in SINI 1, 2 or 3

Strategies: Focus planning on missed elements of AYP

SINI-Prevent II: Schools with less than 80 percent AYP criteria met, or a D or F, in SINI 1, 2 or 3

Strategies: Implement comprehensive school improvement planning

SINI-Correct I: Schools with A's, B's, or C's, and ungraded schools, with at least 80 percent of AYP indicators met, in SINI 4 and higher

Strategies: Focus reorganization on missed elements of AYP

SINI-Correct II: Schools with less than 80 percent AYP criteria met, or a D or F, in SINI 4 and higher

Strategies: reorganize the school

SINI-Intervene: Schools in SINI-Correct II that "show no signs of making progress." This is not defined any further.

Strategies: restructure/close the school

Supplemental Services Expansion
Most of the proposal, which is available here, simply explains how the current school grades calculations mesh with the federal requirements for adequate yearly progress. However, the proposal contains some surprises, including a requirement for SINI schools to offer both choice with transportation and supplemental educational services (SES) in the first year. According to the proposal, this would result in approximately 40,000 additional eligible students. The FDOE also writes that it will calculate the "contact hours for reading and mathematics for increments of time to determine an optimal amount of time for tutoring to maximize learning gains."

Throughout the proposal, FDOE refers to "expanded services" for SINI schools, but offers little detail. For those "SINI-Intervene" schools, though, a series of new measures are proposed. Since these schools are, by definition, Assistance Plus schools, it is possible this proposal signals the next set of changes for that program as well.

Significant and Comprehensive Interventions
The proposal for the "consistently lowest-performing schools," SINI-Intervene, includes the following new measures that the state would perform:

· Audits [of] the district and school use of capital and material resources and staff assignments prior to the beginning of the school year; 

· Participation with the school and district in the development of the comprehensive school monitoring plan; 

· Professional development and consultation to the district and school leadership team in start-up of school reform and in comprehensive monitoring processes; 

· Interventions and additional resources "when needed." Monitor district and school participation in required reporting and professional development related to the monitoring processes. 

· Monitoring of the district's progress in implementing the school plan on classroom, team, and school-wide levels; and 

· Reports to the district on degree of progress in specified areas throughout the year and over multiple years until monitoring plan is modified.

Consequences of Non-Compliance
According to the proposal, non-compliant schools may lose Title I and/or Title II funding, state funding, the authority to direct use of funding, accelerated movement to a more stringent category within the model, and for schools in SINI-Correct or Intervene status, closure of the school.

USDE has said it will respond to proposals this summer.

You can count on Ethica to give you the bottom line interpretations of what new FDOE activities will mean to your district. For more personalized service, just call!
Response to Federal Monitoring May Mean Changes for ELLs 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Many of the major findings in the recent federal monitoring of Florida's Title I program concerned the requirements for English Language Learners. The response (read it here), which comprises Florida's plan of action to address the monitoring findings, spells out the department's thinking on ELLs, an area sure to change now that it is under different leadership. Lisa Saavedra left the FDOE in April.

In essence, the report questioned the entire assessment system for English language learners (ELLs), from the assessment taken by newly arrived students, to the way students qualify for and exit ELL services, to the way that FDOE decides which of these students should be included in Title I accountability calculations.

Newly Arrived Students
Florida's ELLs with less than a year of English language instruction take alternate assessments, a process not allowable under Federal law. In response, FDOE stated that it will take one of these three actions: 

1.    Exclude recently arrived English language learners from AYP calculations, a form of flexibility allowable under Federal regulation but never before used by Florida;
2.    Submit an alternative assessment for peer review; or
3.    Require all students to take the FCAT.

Undoubtedly, the FDOE will be considering a range of data and calculations prior to submitting a formal amendment to the USDE to make such a change. The Comprehensive English Language Learning Assessment (CELLA) would not qualify as an alternative assessment for these purposes. ELLs must be assessed both on English language proficiency across four domains - which CELLA does - and assessed on English and math content standards, which CELLA does not do. This group of students is fairly small - some 10,000 students across the state, clustered in a few districts.

Entry and Exit Criteria
Other findings, which affect far more students, questioned the range of cut scores used across Florida's districts to determine whether students qualify for services and whether students become proficient. Because the feds require a single measure across all districts, FDOE has now declared that the 32nd percentile - the minimum allowable under the consent decree - will be the exit criterion, as well as the cut score for English language proficiency on the norm-referenced reading and writing assessments, beginning with the 2008-09 school year. Essentially, this least-common-denominator approach requires all districts to use this score - even if the district had selected a higher score. 

The report dodges the question of which students will be included in the LEP subgroup for accountability, instead focusing on the state's progress on CELLA. The CELLA is aligned to Florida's standards, and was just administered for the third time.

CELLA Mandatory?
The FDOE will "seek to transition to a one test system" for assessment of English language proficiency - so CELLA may soon be mandatory, rather than voluntary. However, such a change might mean modifying the consent decree, a formal legal process. Statewide cut scores for CELLA were approved by the State Board of Education on April 15.

FDOE states that it will consult with "many stakeholders," and will reach a decision by August.

New Federal Interpretations
In a related development, the USDE on May 2 published a "notice of proposed interpretations" that provides sweeping new information on Title III expectations, and the relationship between Titles I and III. Read the new interpretations here. 

USDE is accepting, but does not have to respond to, public comments, which are due by June 2. Comments should be submitted to Richard L. Smith, Office of English Language Acquisition, US Department of Education, 400 Maryland Avenue, Room 10087, Potomac Center Plaza, Washington, DC 20202. Attention: Comments on Title III Notice of Proposed Interpretations. Comments also may be sent by email to LEP.Partnership@ed.gov. 

 
Need a one-on-one consultation on what this would mean for your district, or a presentation to your board? Call us! And ALWAYS comment on proposed regulations, whether as a private citizen or an official district representative. It makes a difference!
Atlanta Hosts Regional Meeting on Draft Regs This Week 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Last week, US Secretary of Education Margaret Spellings issued an invitation for the public to respond to the newly released draft Title I regulations at a series of regional meetings. Speakers must register by email at SpecialEvents@ed.gov, on a first come, first served basis.

Of the four meetings, the May 15 one in Dunwoody, a suburb of Atlanta, is the closest to Florida.

The meetings are: 

Wednesday, May 14, 2008
Hilton Boston Back Bay Hotel
40 Dalton Street
Boston, Mass. 02115
Time: 9 a.m. - noon and 2 - 5 p.m. EDT
Meeting Room: Fenway Room

Thursday, May 15, 2008
Georgia Perimeter College, Dunwoody Campus
2101 Womack Road
Dunwoody, Ga. 30338
Time: 9 a.m. - noon and 2 - 5 p.m. EDT
Meeting Room: Auditorium, C1100, North Campus

Monday, May 19, 2008
Sheraton Kansas City Sports Complex Hotel
9103 East 39th Street
Kansas City, MO. 64133
Time: 9 a.m. - noon and 2 - 5 p.m. EDT
Meeting Room: Royal Ballroom

Thursday, May 22, 2008
W Hotel
1112 4th Avenue
Seattle, WA 98101
Time: 9 a.m. - noon and 2 - 5 p.m. EDT
Meeting Room: Great Room 1

Written comments must be submitted to the US Department by June 23.



	

	We've received so many questions about Ethica's services that we developed a handout. Read it on the home page! 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

As always, 

...visit our web site at www.EthicaLLC.com
...send me an email at Cheryl@EthicaLLC.com
...or give us a call! 850.766.7216

Have a great week.



