	Monitoring Area 2: Program Improvement, Parental Involvement, and Options

	Indicator 2.2 -- The SEA has established a statewide system of support that provides, or provides for, technical assistance to LEAs and schools as required.
Finding: The FDE has not demonstrated that it has fully implemented a statewide system of support that specifically addresses and provides ongoing and sustained support to Title I schools in corrective action and/or restructuring as well as to LEAs in improvement or corrective action. This was a similar finding during ED's 2005 monitoring review.
Currently, the FDE provides support to LEAs and schools through its Assistance Plus Teams that are coordinated in the Bureau of School Improvement. In discussions with LEA and school staff, it appears that the Assistance Plus teams are predominately assigned to schools that are designated as "D" and "F" that are not Title I schools. It is unclear how the Assistance Plus Teams are providing support to Title I schools and LEAs in various stages of improvement and how the Title I office is involved in assisting in this effort (either through consultation or planning).
Citation: Section 1117(a) of the ESEA requires that each State shall establish a statewide system of intensive and sustained support and improvement for local educational agencies and schools receiving funds under this part. In carrying out this requirement, the State shall first provide support and assistance to local educational agencies with schools subject to corrective action under section 1116, second provide support and assistance to other local educational agencies with schools identified as in need of improvement under section 1116(b), and third provide support and assistance to other local educational agencies and schools participating under this part that need that support and assistance in order to achieve the purpose of this part (section 1117(a)(2)(A)-(C) of the ESEA).
Further action required: The FDE must submit to ED documentation that it has established and is maintaining a statewide system of support and improvement consistent with the requirements in section 1117 of the ESEA. The FDE must specify the services, if any, that it has provided through the Assistance Plus Teams and other means to LEAs with schools in corrective action, and other schools in need of improvement for the 2007-2008 school year, and its plan of support and assistance to such schools for the 2008-2009 school year that meets all the requirements specified in section 1117(a) of the ESEA. Including how Title I schools in greatest need are identified to receive services from the Assistance Plus Teams.
Indicator 2.3 -- The SEA ensures that the LEA and schools meet parental involvement requirements.
Finding: Schools visited by the ED team did not consistently have school-level parental involvement policies as required by the statute. The ED team determined during the interview process that policies were created at the LEA level and not be individual schools.
Citation: Section 1118(b) of the ESEA requires that each school served under Title I, Part A of the ESEA jointly develop with and distribute to parents of participating children a written parental involvement policy agreed on by the parents that describes the requirements of subsections (c) through (f).
Further action required: The FDE must provide ED with documentation that all LEAs receiving Title I funds have been informed that they must require schools to develop a school parental involvement policy or another document detailing how the school will carry out the requirements of section 1118(b) of the ESEA. This document should be developed with parents and disseminated to them. Additionally, the FDE must submit to ED documentation as to how it will monitor to ensure that the Title I schools in Florida have school-level parental involvement policies or other documents as required. If school-level matters are not those that a school board would normally review, the mere fact that the statute uses the word "policy" should not be determinate. A school may attach whatever label it chooses to the document describing parental involvement opportunities. It must be in writing, however, and must be agreed to by parents of participating children. Further, a school must be able to implement its "policies" through whatever review and clearance process the district requires.

Indicator 2.4 -- The SEA ensures that schools and LEAs identified for improvement, corrective action, or restructuring have met the requirements of being so identified.
Finding: The school improvement plans reviewed by the ED team in OCPS and PiCPS did not consistently include all the required components, such as strategies based on scientifically-based research. Some plans listed activities and programs as being scientifically research based without a description of the programs and why the school determined they were based on research. Further, the plans did not consistently demonstrate that the policies and programs adopted by the schools concerning the school's core academic subjects will have the greatest likelihood of ensuring that all groups of students will meet the State's Sunshine Standards and will be proficient by the 2013-2014 school year.
Citation: Section 1116(b)(3)(i)-(x) of the ESEA specifies the required elements of the school improvement plan that must be developed by each school identified as being in need of improvement. Further action required: The FDE must provide additional written guidance and technical assistance to all LEAs on the requirements related to the development and implementation of school improvement plans. The FDE must submit to ED evidence that it has provided this guidance and technical assistance, along with one revised school improvement plan from OCPS and PiCPS.

Indicator 2.7 -- The SEA ensures that LEAs and schools develop schoolwide programs that use the flexibility provided to them by law to improve the academic achievement of all students in the school.
Finding: The FDE has not ensured that Title I schoolwide programs are implemented in accordance with statutory requirements in section 1114 of the ESEA. The eleven Title I schools in OCPS are designated as schoolwide programs, however, the ED team found that these schools were operating as targeted assistance schools. Specifically, OCPS distributes its Title I handbook, which includes the LEA's parental involvement plan, only to those parents of students who receive "Title I supplemental services;" and school-parent compacts are only developed for students who receive Title I services in OCPS' schoolwide programs.
In OCPS, PiCPS, and PoCPS, distinctions are made between staff paid with Title I funds and staff who are not in the schoolwide program schools. For example, each LEA noted that it has "Title I facilitators" at each of their schoolwide schools and refer to them as providing support to Title I activities.

Citation: Section 1114(a)(1) and section 2005(a) the ESEA state that the purpose of a schoolwide program is to "upgrade the entire educational program of a school" in order to improve academic achievement throughout the school so that all students, particularly the lowest-achieving students, demonstrate proficiency related to the State's academic standards. Further, section 1114(a)(2) of the ESEA and section 200.25(c)(1) of the Title I regulations state that a school operating a schoolwide program is not required to identify particular children as eligible to participate.
Further action required: The FDE must make a determination as to whether the schoolwide programs in OCPS are being implemented in accordance with requirements in section 1114 of the ESEA in response to the concerns noted in this finding. The FDE must submit to ED a copy of its findings, including any corrective actions required of the OCPS. A determination about whether additional actions are needed will be made by ED based on the evidence the FDE submits.
The FDE must also provide additional technical assistance about the schoolwide program requirements to all its LEAs and schools operating schoolwide programs. This guidance must describe the purposes of Title I schoolwide programs and emphasize that in schools operating a schoolwide program, Title I is no longer a distinct program but is integrated into the regular program. The FDE must provide ED documentation that this written guidance has been developed and disseminated to all its LEAs and schools operating schoolwide programs.



